Steps for Implementing a School Conflict Management Model

Depending on which conflict management model your school chooses and the program you select, your action plan may vary.  Below are important building blocks that help ensure success for any of the four main models. 

	STEPS TO BUILD THE FOUNDATION
	Yes
	Work in Progress
	No

	Conducted a Needs Assessment?
	
	
	

	Identified goals?
	
	
	

	Assessed interest?
	
	
	

	
	
	
	

	Secured Administrative Support?
	
	
	

	Secured funding, time, and/or participation?
	
	
	

	
	
	
	

	Secured Funding?
	
	
	

	Checked existing school budgets?
	
	
	

	Checked with community foundations?
	
	
	

	Checked with community civic groups?
	
	
	

	Checked with state departments of education?
	
	
	

	Checked with state safe school center?
	
	
	

	Checked with parent groups?
	
	
	

	Checked with local businesses?
	
	
	

	Checked with other state and federal programs?
	
	
	

	
	
	
	

	Selected a Program/Curriculum?
	
	
	

	Reviewed researched and approved programs?
	
	
	

	Reviewed programs that match the schools needs?
	
	
	

	
	
	
	

	Selected a Staff Development Providers/Trainers?
	
	
	

	Compiled a list of names?
	
	
	

	Looked for certain qualifications?
	
	
	

	Interviewed the trainer(s)?
	
	
	

	Evaluated options and made a decision?
	
	
	

	
	
	
	

	Selected the Site Leadership Team (SLT)?
	
	
	

	Identified school community members?
	
	

	Discussed resources and time commitments?
	
	
	

	
	
	
	

	CREATING AND MAINTAINING THE STRUCTURE
	
	
	

	Has your school:
	
	
	

	Oriented the School Community?
	
	
	

	Selected students to be involved?
	
	
	

	Provided training to the school community?
	
	
	

	
	
	
	

	Publicized the Program?
	
	
	

	Publicized the program throughout the school community?
	
	
	

	Managed expectations?
	
	
	

	
	
	
	

	Utilized the Program?
	
	
	

	Initiated and sustained the program?
	
	
	

	Coordinated the program with other activities?
	
	
	

	Provided opportunities to refresh skills and knowledge?
	
	
	

	Maintained a high profile in the school?
	
	
	

	
	
	
	

	Evaluated the Program?
	
	
	

	Selected and implemented an evaluation tool(s)?
	
	
	

	Selected and implemented a mechanism for conducting on-going evaluation?
	
	
	

	Selected and implemented a feedback plan?
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